HALIOHANIbHWUIA TEXHIYHWIA YHIBEPCUTET YKPAIHU
«KUIBCbKUIM NONITEXHIYHUM IHCTUTYT imeHi IFOPA CIKOPCbKOMO»

GAKY/IbTET MEHEOAXXMEHTY TA MAPKETUHIY

®-KATANOr
BUBIPKOBMX HABYA/IbHUX AUCLUUNIH
LIUKNY NPODPECIMHOI NIATOTOBKMU

ANna 3806yBaviB cTyneHa marictp
3a OCBiTHbO-NpodgeciitHo nporpamoto «EKoHomiKa i 6isHec»
3a cneuianbHicTio 051 EKOHOMIiKa

YXBAJIEHO:

MeToan4Ho pagotro
KMl im. Iropa Cikopcbkoro
(npoTtokon Ne 8 Big 20.06.2024 p.)

BueHoto pagoto PMM

KMl im. Iropa Cikopcbkoro
(npoTtokon Ne 10 Big 27.05.2024 p.)

Kwuis 2024



3MICT

Mam’aTKa KOPUCTYBaHHA KaTaNorom
Tabnuui ®-Katanor
HAucyunnidu 0ns subopy

1.

WooONOULAWN

N
w N PR O

14.
15.

YnpasniHHA 6isHecom

CtpaTeriyHe ynpaB/iiHHA PO3BUTKOM bi3Hecy
broaKeTyBaHHA

MuTHa eKOHOMIKa

Mi*KHapoaHi cTaHaapTM GiHaHCOBOI 3BITHOCTI
YnpaBAiHHA MUTHUMW PU3UKaAMU
AHTUKPM30BE YyNpaBAiHHA NigNPUEMCTBOM
®iHaHCOBMIN MEHEAKMEHT

YnpasniHHA 6i3Hec-npouecamm NiaNpPUEMCTBA

. YnpasniHHA ePEKTUBHICTIO AiANbHOCTI NiANPUEMCTBA
. YnpaBniHHA 3miHamu B 6i3Heci
. YnpaBniHHA pecypcamu NignpmueMcTsa

EKOHOMIKa Ta ynpaBAiHHA 30BHILLHbOEKOHOMIYHOI AiANbHICTIO
niANPUEMCTBA

OpraHi3auifa 30BHILHLOTOPriBE/IbHMX ONepay,in

MixKHapoaHa NoricTmka



Nam’aTtka KOPUCTYBAHHA KaTa/Z10rom

1. Kinbkictb i 06csar (y kpeantax EKTC) HaBYaNbHUX ANUCUMUNAIH, AKI MOXKe 0b6paTu 3406yBay
BMLLOI OCBITU (BMBIPKOBUX AMCLMMNIH) BUSHAYAETbCA HABYA/IbHUM MIAHOM, @ came — 23 Kpeautu. Y
HaBYa/IbHOMY MJIaHi 3a3HAYAETLCA TAKOXK CEMECTP, Y AKOMY BMKIAAAETbCA BMOIpKOBA AMCLMNAIHA,
dopma cemecTpoBOro KOHTPOJItO, BUAM Ta 06CArN HaBYaANbHUX 3aHATb.

2. 3p06yBay B MerKax BU3HAUYEHOI KiZIbKOCTi Ma€ npaBo BUOUpPATU HaBYabHI ANCUMMAIHMK, LLO
NPOMNOHYITbCA ANA iHWMX OCBITHIX nporpam. Mpu 4yomy BMOGIP HABYANbHWUX AUCUMNAIH, WO
NPOMOHYIOTLCA ANAA IHWMX OCBITHIX MNporpam 34iNCHIOETbCA 3a MOrOAXMEHHAM 3 3aBigyBayvem
BiZANOBIAHOI BUNYCKato4Ooi Kadeapu.

3. Mpoueaypi BMbopy 3406yBaYaMmn HaBYaANbHUX AUCUUNAIH Nepeaye iX 03HAMOMIEHHA i3
nopsaKoM, TepmiHamMW, OCOOAMBOCTAMM 3anMCy HA BMBYEHHA 3aMNPOMNOHOBAHMX HaBYaNbHUX
ANCUMNAIH Ta 3 ymoBamu GOPMYBaHHA HaBYa/NbHWUX TPyn/MOTOKIB AN BMBYEHHSA BUBIPKOBUX
HaBYanbHUX gucumnnid ®-Katanory.

4. Bwubip gucumnnin 3 d-Kartanoris ctyaeHTamu apyroro (marictepcbkoro) PBO 34iicHIOETbCS
Ha NOYaTKy OCIHHbOrO CEMECTPY MEPLIOro PoKy HaByaHHA. O6paHi AUCcUMNAIHM BMBYATMMYTbCA Y
BECHAHOMY CEMECTPi TOro X pPOKYy HaBYaHHA. Pe3ynbtatv BMOOPY BUKOPUCTOBYHOTbCA ANA
dopMyBaHHA iHAMBIAYAaNbHMX HAaBYAbHUX NAAHIB.

5. Mpoueaypa BMOOpPY HaBYaNbHUX AucumnaiH 3  @P-KaTanoriB CTygeHTamMu Apyroro
(marictepcbkoro) PBO peanisyetbca yepes cneuianizoBaHy iHbopmauinHy cuctemy YHiBepcuTeTy Ta
BK/IHOYAE TaKi eTanu:

1) PeecTpauis cTyaeHTiB B cnewjianizoBaHin iHbopmauinHin cuctemi.

2) MNepwa xBuna Bubopy — 34iMCHEHHSA CTyAeHTaMn BUHopy gucumnnid. TpueanicTb etany —
HE MEHLLE TUXKHA.

3) MonepeaHe onpauoBaHHA pe3ynbTaTtiB BUH6OPY, GOPMYyBaHHA HaBYaNbHUX rPYn/noToKis
AnA ix BMBYEHHA. ETan BUKOHYETbCA BiANOBiAaNbHOK 0CO6OK BiA, HaBYa/NbHOrO MiApo3Adiny —
aAMiHicTpaTopoMm cneuianizoBaHoi iHpopMaLiMHOI cuctemn Ha piBHi Kadbeapu Ta/abo pakynbTeTy,
HABYa/IbHO-HAYKOBOTO iHCTUTYTY.

4) MNigTBeparKeHHA CTyaeHTy Koro Bubopy HaBYanbHUX gucumnnid i3 ®-Katanory abo
NOBIZLOM/IEHHA MPO HEMOMAMBICTb GOPMYBaHHA TPynu/NOTOKY AN BMBYEHHSA OBPaAHOI HUM
HaBYa/IbHOI ANCUMNAIHX Ta NepeBeAEeHHA Ha APYry XBUO BUbopy.

5) [Opyra xBuna Bubopy — 3A4iNCHEHHA cTyaeHTamu BuMOOPY 3i CKOPUroBaHOro nepeniky
avcumnnin ®-Katanory.

6) OcTtaTouyHe onpaltoBaHHA pe3y/bTaTiB BUubopy ancumnnid (dikcauia pesynbrtatis Bubopy)
Ta KOperyBaHHA CKAaAy HaB4YaNbHUX rpyn/noToKiB A1 IX BUBYEHHA

6. Y pasi HEMOXAMBOCTI GOPMyBaHHA HaBYaNbHOI TPYNU/NOTOKY ANA BUBYEHHA MNEBHOI
avcumnninm ®-KaTtanory, cTyaeHTam HaZa€TbCA MOXKAMBICTb abo 34iACHUTM NOBTOPHUIK BMBIp —
NPUEQHABILUMUCL A0 BXe CPOPMOBaAHMX HaB4YaNbHUX rpyn/noTokis (gpyra xsuna Bubopy), abo
onaHoByBaTWM 0bpaHy AUCUMNAIHY iIHAMBIAYAaNbHO 3 BUKOPMUCTAHHAM 3MillaHOi GOpMKN HaBYaHHA Ta
iHOMBIAYaNbHUX KOHCYNbTaLill (MOXNMBICTb HaOAETbCA 32 OOFPYHTOBAHOK 3asABOK CTyAEHTa Ta
pilleHHAM Kadenpu, ska 3abe3nedye BUKNAAAHHSA LiEl ANCUMNNIHK).

7. HaBuanbHi rpynu ans BMBYEHHA BMOIPKOBUX HaBYa/lbHUX AUCLMUMNAIH 32 O4HOK GopMOolto
HaBYaHHA MalTb BYTM YNCENbHICTIO HEe MeHLe 5 ocib ana apyroro (marictepcbkoro) PBO.

8. AKwo 3406yBay i3 NOBaXKHOI NPUYMHU He 3mir obpaT AUcUMNAIHKM BYacHO, abo BMABUB
NOMMJIKY LWOA0 CBOro BOJIEBUABJIEHHSA, BiH 3BEPTAETbCA A0 AEKaHaTy i3 3aABOK A/A 3anucy Ha
BUBYEHHA 0OpPaHMX HMM AUCUMNAIH, HAA4ABWM AOKYMEHTW, AKi 3aCBiAYYIOTb MOBAMKHICTb MPUUYUH.
3anBa Ha 3MiHy BMbipKOBOi AncumnaiHn y cdopmoBaHOMY iIHANBIAYaIbHOMY HaBYa/IbHOMY MAaHi Mae
NoAaBaTMCA He Ni3Hile, HiXK 33 MicALb 40 NOYATKY CEMECTPY, B AKOMY BMKNAAAETLCA LA ANCUMNIHA.



3p006yBay, AKMIA 3HEXTYBAB CBOIM NPaBoM BMOOPY, MOXKe ByTn 3aNnCcaHnii Ha BUBYEHHSA HaBYa/IbHUX
Ancumnnid, obpaHux 3aBigyBayem BUNYCKOBOT Kadeapun ANa oNTUMI3aLii HaBYaNbHUX FPyn/NOTOKIB.

9. He ponycKkaeTbca 3miHa 06paHMX ANCUMNAIH NiCNsA NOYaTKy HaBYaIbHOTO CEMECTPY, B AKOMY
BOHW BMK/1a4atoTbCA.

10. Y BMNaaKy NOHOBNEHHA, NepeBeaeHHA 3400yBaya, 40NYCKY A0 3aHATb MiCAsA 3aBepPLUEHHS
aKagemiyHoi BiaANycTKM BUGIp AMcUMNAiIH 34IACHIOETbCA BiAMOBIAHO A0 HaBYa/IbHOIO MNAaHy 3
nepeniky ANCUMNAiH 3a AKMMKU CHOPMOBAHO HaBYa/IbHi FPYNKN/NOTOKM Ha NOTOYHUIA HaBYabHUI PiK
Ta 3 ypaxyBaHHAM Li04Oro po3Kknagy 3aHATb.

11. 3a nucbmoBOK 3asBOIO 3400yBaYa MOXKAMBE Mepe3apaxyBaHHA pPe3ynbTaTiB HaBYaHHA
BMOipKOBMX AucumMnnin BignosigHo Ao MonoxkeHHam npo Bu3HaHHA B KMl im. Irops CikopcbKoro
pe3yabTaTiB NonepeaHboro HaB4aHHA abo MNonoxkeHHsAM Npo Bu3HaHHA B KMl im. Iropa CikopcbKoro
pe3ynbTaTiB HaBYaHHSA, HabyTMX Y HedpopmabHin/iHbopManbHill OCBITI.

12. ObpaHi CTyAeHTOM HaB4YaibHi AMCUMNAIHM 3a3HA4YaloTbCcA Yy MOro iHAMBIAYyasNbHOMY
HaBYa/IbHOMY NAAHI.

13. binbwe iHPopmaLii Npo MNopAAOK peanisauii CTygeHTamu npaBa Ha BifbHUIA BUbIp
HaBYa/NIbHUX AUCUMMJIIH MOHaA 3HaUTM Yy BignosigHoMy [loNOXKEHHI Mpo peaji3auilo npasa Ha
BiJIbHWI BMBip HaBYaNbHUX AMCUMNAIH 3406yBadYam BuLLLOT ocBiTK KMl im. Iropsa CikopcbKoro.
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Tabnuui ®-Karanor — 2024 p.

Ne .. . Kin-tb CemecTtpoBa
Ha3sa HaB4YanbHOI AUCUUNANIHN Cemectp . .
KpeauTis arecrauin
Ovcumnninmn pna subopy (ycboro 23 Kpeautu)

1 | YnpasniHHA 6i3Hecom 2 4 3anik

2 | CrpateriyHe ynpasniHHA PO3BUTKOM 2 4 3aniK
bisHecy

3 | brogKeTyBaHHA 2 4 3aniK

4 | MUTHa eKOHOMIKa 2 4 3anik

5 | MixHapogHi cTaHgapTh ¢iHAaHCOBOI 2 4 3aniK
3BiTHOCTI

6 | YnpaBniHHA MUTHUMW PU3UKAMU 2 4 3aniK

7 | AHTUKpU30Be YyNpaBaiHHA NiIANPUEMCTBOM 2 5 eK3ameH

8 | ®iHaHCcOBUI MeHeaKMEHT 2 5 eK3ameH

9 | YnpasniHHA 6i3Hec-npouecamm 2 5 eK3ameH
nignpMeMcTBa

10 | YnpaBniHHA epeKTUBHICTIO AiANbHOCTI 2 5 eK3ameH
nignpMeEMCTBa

11 | YnpaBniHHA 3MiHamu B Gi3Heci 2 5 eK3ameH

12 | YnpasaiHHA pecypcamu NignpmemMcTBa 2 5 eK3ameH

13 | EKOHOMIKA Ta ynpaBAiHHA 2 5 eK3ameH
30BHiLUHbOEKOHOMIYHOI AiANbHICTIO
nignpMeEMCTBa

14 | OpraHi3aLia 30BHILUHbOTOPriBENbHUX 2 5 eK3ameH
onepauin

15 | MixHapoaHa norictTuka 2 5 eK3ameH




Auvcumunninm ana subopy

Ouvcuumnnina

YnpasniHHA 6i3Hecom

Kadepgpa €KOHOMIKM i nignpMemMHMLTBA

PiseHb BO Apyrnit (marictepcbkuin)

Kypc, cemectp Kypc 1, cemectp 2

Obc¢car Ta 4 kpeguTn EKTC

posnoain roguH | AyautopHa pobota 54 rog, camocTiitHa pobota 66 roa

Mosa YKpaiHCbKa

BUKNAAAHHA

Bumoru po MNepeaymoBotO BUBYEHHSA HaBYaAbHOIT AUCUUNAIHW € HOPMATMBHI HaBYaNbHi

novarky AMCLMNNIHK: «EKOHOMIYHa Teopifn», «EKOHOMIKa NiANPUEMCTBAY,

::i:i::?m «lMopaTKoBa cuctema», «PiHaHCK NIANPUEMCTB Y.

LLio 6yae OucumnnniHa € KOMNAEKCHO | 6a3yeTbCA Ha BUBYEHHI OCHOBHUX NPUHLMNIB

BMBYATUCA ynpasniHHA 6isHecom: ¢dopmyBaHHA Micii, BUSHAYEHHA Linen i cTpareriu,
KOHTPO/Ib Ta aHani3 pe3ynbTaTiB, ynpasAiHHA ¢iHAHCOBMMM pecypcamu,
GOpMyBaHHA  MAPKETUHIOBOI  MONITUKM, nobygosa edeKTUBHOI
KOPMOPATMBHOI KyabTypu. Kpim TOro AaucumniiHa BWMBYAE MNpaBoBe
peryntoBaHHA AianbHOCTI Gi3Hecy.

Yomy ue Kypc cTaHe B Haroai ycim XTo Xxoue pO3ymMiTU AK KepyBaTu OisHecom

uikaBo/Tpeba edeKTMBHO Ta pe3ynbTaTuBHO. K NnobyaysaTun bisHec TakK, LWob BiH B MOBHIl

BMBYATU Mipi BMKOHyBaB cBOI ¢VYHKLUji. Kypc Aonomo)ke po3BMBATM CTpaTeriyHe

MMC/IEHHSA, PO3YMITM MpoUec ynpaBniHHA ¢iHAaHCAMK, WO aKyMYJHOETLCA
6i3Hecom, e¢deKTMBHO BWMKOPMUCTOBYBATM HaABHMW noTeHuian 6i3Hec-
OAMHWLUb Ta  BXMBATM  epeKTUBHI  3axoaM  4ANA  NigBULLEHHA
KOHKYPEHTOCNPOMOXKHOCTI iX Ha PUHKY.

Yomy morKHa

B PaMKax p,aHO'I. LI‘VICLI,MI'IﬂiHVI MOXXHaA HABYUTUCA MPUKNAAHUM aACNEKTAM

HaBYMTUCA €KOHOMIYHOI AiANbHOCTI Ta opraHisauii 6i3Hecy, TEXHONOrAM CTBOPEHHA i
cTpaTeriam  po3BUTKY  Bi3HeC-0AMHMUDb, 0COBAMBOCTAM  34iMCHEHHA
NiANPUEMHULBKOI AiANbHOCTI B yMOBax HecTabinbHOro 30BHILLIHBLOIO
cepepoBuila. [pu BMBYEHHI Kypcy 3400yBadi  MOMYTb HaBUYMTUCS
npoAayKyBaTW HOBI igel Wwoao po3BUTKY bisHecy; BU3HA4YaTWM Ta aHanisyBaTu
npobnemn po3BuTKy bizHecy Ta po3pobaaTM 3axoam WOA0 X BUPILLEHHS;
BM3HAYaTW Ta BMPOBALKYBATW CTpaTerii, NAaHM Ta MNporpamu PO3BUTKY
6i3Hecy; NnpuiimMmaT NPaKTUYHI YNPaBAiIHCbKI pilleHHA, WO A03BOAATL bi3Hec-
CTPYKTypam HapoLLyBaTU NOTEHLiaN i PO3BMBATUCA B YMOB HEBU3HAYEHOCTI i
pU3MKKiB.

AIK MOXKHa HabyTi npodeciiHo-npodinboBaHi 3HAHHA 1 NPAKTUYHI HABUYKK Yy ranysi

KopucTyBaTucA ynpasaiHHA 6i3HEeCOM MOXKYTb BUKOPUCTOBYBATHU ANA OLIHKM ePeKTUBHOCTI

HabyTumm po60TH NiANPUEMCTB, B NPOLECi YNPaBAiHCbKOro 06Ky, cTpaTeriyHoro Ta

3HAHHAMM i TAKTUYHOTrO NNAHYBAHHA, PO3NOAINY pecypcis NiANPUEMCTBA, yNpPaB/iHHA

YMIHHAMMU pisHMMUK BUAAMU pecypcammn, GopmMyBaHHA MaPKETUHIOBOT NONITUKM.

IndpopmauiitHe Cnnabyc, KOHCMEKT NeKLin, MeToANYHI peKomMmeHAaaLii 10 BUKOHAHHS

33693"9“.‘3“”” NPaKTUYHMX 3aHATb Ta CAMOCTINHOI POBOTH CTYAEHTIB, Npe3eHTaLi NeKLji.

AUCUUNAIHN

Bupg 3anik

cemecTpoBoro

KOHTPOAIO




Ovcumnnina

CTpareriyHe ynpas/iHHA pO3BUTKOM bi3Hecy

Kadeppa Kadenpa eKOHOMIKM i NiANPUEMHMLTBA

PiseHb BO Opyruin (Marictpu)

Kypc, cemectp Kypc 1, cemectp 2

O6csr Ta 4 kpeantn EKTC

po3noain rognH | AyanTtopHa poboTa 54 roa, camocTiiHa poboTa 66 rog

Mosa YKpaiHCbKa

BUKNAAAHHA

Bumoru po MNepeaymoBotO BUBYEHHA HaBYabHOIT AUCUMNAIHW € HOPMATMBHI HaBYaNbHi

novarky AMCLMNNIHK: «EKOHOMIYHA Teopifn», «EKOHOMIKa NigNPUEMCTBAY,

:‘:2:3::?“ «lMopaTKoBa cuctema», «PiHaHCK NiANPUEMCTB Y.

LLio 6yae Oncumnnida 30pieHTOBaHA HA HAbyTTA MPAKTUYHUX HABMYOK 3 opraHisauii

BUBYATUCA AiANbHOCTI cy6’eKTiB rocnoaaptoBaHHA, A0oCNigxKeHHA GiHAHCOBOI CTiMKOCTI
niaANPUEMCTBA, aHanisy npouecy cTpaTeriyHoro ynpaeniHHsA 6isHecom Ta
MNOro po3BUTKOM, BUKOPUCTAHHA NPUKNALHUX IHCTPYMEHTIB Ana GOopMyBaHHA
e(deKTMBHOI EKOHOMIYHOI MOAITMKM Ta CcTpaTerii NignpueEMCTBA, aHanisy
BN/NBY [AEP!KABHOrO PEry/atoBaHHA Ha AianbHicTb 6i3Hecy, BMBYEHHA Ta
MONMBOCTI iMNAeMeHTaLii NPaKTUK MiXXHAPOAHOI EKOHOMIYHOI NONITUKN Y
BITYUM3HAHY EKOHOMIYHY CMCTeMy, BAOCKOHAJIeHHA npoLlecy cTpaTeriyHoro
ynpasniHHA 6i3Hecom.

Yomy ue BuBuyeHHA gucumnniHn gonomoxke chopmyBaTH y CTyaeHTa GpaxoBi HaBUYKK

uikaBo/Tpeba 3 CTpaTeriyHoro ynpasJiHHA Ta PO3BUTKY bi3Hecy, 34aTHOCTI aHani3yBaTu

BMBYATU BUXIAHI AaHi Ha pPIi3HMX PIBHAX EKOHOMIYHOI CUCTEeMMK, 3aCTOCOBYBATU

NPOrpecmMBHi  OPraHi3auiMHO-eKOHOMIYHI  IHCTPYMEHTM  CcTpaTeriyHoro
yNpaBAiHHA NiANPUEMCTBOM, ePEKTUBHO peasnisoByBaTU MPOLEC NJIAHYBAHHA
i KOHTPONIO A/19 OKPEMUX CyD’EKTIB rocnogapioBaHHS.

Yomy morKHa OpraHi3auinHO-eKOHOMIYHMM acrnekTam CTBOpPEHHHA cy6’eKTiB

HaBUYUTUCA NignpUEMHULUbLKOI  AianbHoCTi  Ta  TpaHcdopmauii  BisHec-CTPYKTyp.
EdexkTnBHOMY PopMyBaHHIO KaniTany nianpuemcTea. AHani3 BHYTPIWHbOTO
Ta 30BHIWHbOrO cepeaoBuw,a pPo3BUTKY b6isHecy. CydyacHMM meTofam Ta
TEXHO/I0TAM YyNPaBAiHHA 3MiHaMK Ha NiANPUEMCTBA 3 MeTOo 3abe3neyeHHsn
Moro ctanoro po3BUTKY. AHanisy ¢iHaHcoBoOi CTabinbHOCTI MiANPUEMCTB.
OuiHui Ta aHanisy cTpaterii 6i3Hecy Ta ynpaBaiHHIO Heto. CTpaTeriyHomy
YyNpPaB/iHHIO.

AIK MmOXKHa HabyTi npodeciinHo-npodinboBaHi 3HAHHA W NPAKTUYHI HAaBUYKKU Yy ranysi

KopucTyBaTucA OLiHKN epeKTUBHOCTI CTpATeriYyHoOro ynpasaiHHA MiANPUEMCTBOM MOXKHA

HabyTumm BUKOPUCTOBYBATU B cdepi opranizauii 6i3Hecy, onoaaTKyBaHHA,

3HAHHAMM i ynpaBAiHCbKOro 06/iKy Ta CTpaTeriyHOro NaaHyBaHHA.

YMIHHAMMU

IHdpopmauiitHe Cnnabyc, KOHCMEKT NeKLin, MeToANYHI peKomMmeHAaaLii 10 BUKOHAHHS

33693"9“.‘3“”” NPaKTUYHMX 3aHATb Ta CAMOCTIHOI POoBOTH CTYAEHTIB, NPe3eHTaLii NeKLji.

AUCUUNAITHK

Bup,

cemecTpoBoro 3anik

KOHTpPOAIO




AuvcumnniHa

broakeTyBaHHA

Kadepgpa Kadenpa eKOHOMIKM i NiANPUEMHMLTBA

PiseHb BO Opyruin (Marictpu)

Kypc, cemectp Kypc 1, cemectp 2

O6car ta 4 kpeguTn EKTC

posnoain roguH | AyautopHa pobota 54 rog, camocTiiiHa pobota 66 roa

Mosa YKpaiHCbKa

BUKNAAAHHA

Bumoru po MNepeaymoBoto BUBYEHHA HaBYabHOIT AUCUUNAIHN € HOPMATMBHI HaBYabHi

novarky AMCLMNNIHK: «EKOHOMIYHa Teopifn», «EKOHOMIKa NiANPUEMCTBAY,

:‘:2:3::?“ «lMopaTKoBa cuctema», «PiHaHCK NiANPUEMCTB Y.

LLio 6yae Ha 3aHATTAX OyayTb AeTafibHO BMBYATUCA NUTAHHA MoOB’A3aHi 3

BMBYATUCA 6loarKeTyBaHHAM Pi3HMX PiBHIB Ta HaNPAMKIB AiANbHOCTI MiANPUEMCTB,
38'A30K OlOAKeTyBaHHA Ta CTPATeriyHOro Yynpas/iHHA, BWUKOPWUCTAHHA
6toarKeTyBaHHA B npoueci opmMmyBaHHSA Ta peanisaLii EKOHOMIYHOT NONITUKM
Ta cTpaTerii NiANPMEMCTBA, a TaKOX peanisauii Ha nignpuemcTsi GyHKUiN
KOHTPOJIO Ta MOTMBALi .

Yomy ue Kypc cTtaHe B Harogi ycim XTo xoye BONOAITM HaBMYKaMU POpPMYBaHHA

uikaso/Tpeba 6toaxKeTiB, pPo3ymiTM iX npupoay, 4mMtatM iHaHCOBY 3BITHICTb KOMMaHii,

BMBYATH KOMaHAHO npaLoBaTh B NPOEKTI.

Yomy morkHa

BroarkeTyBaHHIO AK QYHKLIT ynpasniHHA. PopmyBaHHIO Ta aHani3y broaxKeTiB.

HaBYMTUCA Bupoam T1a dopmam 6GroaketyBaHHA. PopmyBaHHIO bGroaKeTiB Aoxoais Ta
BUTPAT, a TAKOXK OKPEMUX NpoLeciB Ha NianpuemcTsi. CknaaaHHo boaKeTiB
npoekTiB. O3HAaMOMUTUCA 3 OCHOBHUMM MONONKEHHAMM NPO BrOKETYBAHHA.
3po3ymiTn 3B'A30K OloaxKeTyBaHHA Ta cTpaterii. OnaHyBaTWM HaBUYKMK
BM3HAYeHHA pe3ynbTaTiB 6loaKeTyBaHHA. AHaNi3yBaTh i onucyBaTh npoLec
6loaKeTyBaHHSA.

AK MOXKHa 3paTHiCTb BUKOPUCTOBYBATU NpodeciiHo-NpodiNboBaHi 3HAHHA M NPAKTUYHI

KopuctyBaTucsa HABWYKK Y ranysi OLUiHKM, ONoAaTKYBaHHA, NPaBa, yNnpas/iHCbKOro 06iky,

HabyTmm MaPKETUHTY.

3HAHHAMM i

YMIHHAMMU

IHndpopmauiitHe Cunnabyc, HaBYaNbHWUI  NOCIOGHWK, KOHCMNEKT  neKuin, MeToaunyHi

3abesneyeHHs peKomeHAaLii 40 NPaKTUYHUX 3aHATb, MeToAMYHI peKomeHaauii a0

AUCLUUNANIHN

CaMOCTiliHOT poboTM CcTyAeHTIB, TePMIHONOrYHUI CNOBHUK, Npe3eHTauii
NeKuin

Bup
cemecTpoBoro
KOHTpOAIo

3anikK




Aucumnnina

MuTHa eKOHOMiKa

Kadeapa

EKOHOMIKM | nignpnemHnLTBa

PiBeHb BO

Opyruin (marictepcbKkuin)

Kypc, cemectp

Kypc 1, cemecTp 2

O6c¢ar Ta po3nogin
rogvH

4 kpeanTtn EKTC
AyautopHa pobota 54 rog, camocTiHa poboTa 66 rog,

MoBa BUKnaaaHHA

YKpaiHCbKa

Bumoru Ao noyartky
BUBYEHHA
aucuunniim

3HaHHA Ta PO3YMiHHS €KOHOMIYHMX MPOLECIB, WO BiAOYBAOTLCA Ha Cy4acHOMY
eTani B gep:kaBW, Ta B rocnogapcbkii AisnbHOCTI NiANPUEMCTB; 3HAHHSA OCHOB
MaKPOEKOHOMIKN, MIKPOEKOHOMIKK, MOAATKOBOI cMCTEMM Ta diHaHCIB.

Wo 6yae BuBuatuca

MNepenbayae 3aCBOEHHA CyTi Ta 3aBAaHb MUTHOI cnpaBu B YKpaiHi, il opraHisauito Ha
Cy4acHOMY eTani, 3aCBOEHHA NPaBOBUX Ta PiHAHCOBMX OCHOB YNPaBAiHHA MUTHOHO
CMpaBolo, MPaBOBE pEry/toBaHHA MMWUTHOFO KOHTPOJIIO i 3A4iMCHEHHA MUTHOrO
0bOpPM/NIEHHS, WO CNPUATUME YCBIAOM/IEHHIO HeobXigHOCTi W npaBOMipHOCTI
CnNaTM MUTA Ta iHWKX 060B’A3KOBUX NaTexis, cneundikum ix A4ji, Ta BUKOPUCTAHHIO
HabyTMx 3HaHb Yy MaMOYTHI nNpaKkTUYHIN AgisnbHOCTI, WO nos’A3aHa i3

30BHiLUHbOEKOHOMIYHO AiANbHICTIO.

Yomy ue
uikaso/Tpeba
BUBYATU

MwuTHa cnpaBa [03BONAE OBONOAITU 3HAHHAMM, WOAO (YHKLiOHYBAaHHA MWUTHOIO
MEXaHi3My Ta aHani3yBaTM MWTHI npoueaypu Ha nNignpuEMCTBI, BU3HaA4aTH
MOM/INBOCTI MUTHOTO 3abe3neyvyeHHs Aif/IbHOCTI NiANPUMEMCTB Ta iX pe3y/ibTaTy,
NiABUWMTN  edEeKTUBHICTb MWUTHMX onepauin Ta 3abe3neuyntn cTabinbHIcTb
OYHKLIOHYBAaHHA Ta PO3BUTKY MIANPMEMCTB B MWUTHOMY acnekTi. Le Takox
O0MNOMarae po3KpUTU KOMMNETEHTHOCTI MabyTHiX daxiBUiB y ranysi MMTHOI cnpasu
Ta iIXHlo ponb y 3abe3neyeHHi ePpeKTUBHOrO MUTHOIO YNPaBAiHHA Ha NiANPUEMCTBI.

Yomy mMorKHa

Micna NnpoxoarKeHHsA Kypcy By ByaeTe 3HaTU: TEOPETUYHI OCHOBM NPUHLMMK, HOPMU

HaBuYUTUCA Ta 0c06/IMBOCTI MUTHOIT CNpaBu B YKPaAiHi; NPUHLUNU MUTHOT NONITUKM Ta MUTHOIO
KOHTPO0 B YKpaiHK; 0cobAMBOCTI NepemillleHHA ToBapiB Yepes MUTHUIA KOpAoH
YKpaiHM; MOpAAOK HapaxyBaHHA Ta CTATHEHHA MOAATKOBWMX MJaTeXis, AKi
BMHMKAlOTb NPU NepemillleHHi ToBapiB Yepes MUTHUI KOPAOH YKpaiHKW; nopaaoK
nepemilLeHHA Ta NPOMNycK Yepes MUTHUN KopaoH YKpaiHu ocib, ToBapiB Ta iHLWMX
npegmeris.

AIK MO2KHa OTpuMaHi 3HaHHA Ta HaBWMYKM [03BOAAIOTL MAWOYTHIM daxiBuam edeKTUBHO

KopucTyBaTucA BMKOHYBaTW KOMMJIEKC YNPaBAiHCbKMX onepaLiit y chepi MUTHOI AiANbHOCTI.

HabyTMmm

3HAHHAMM i

YMiHHAMMU

IHpopmauiitHe
3abe3neueHHA
Aucuunniim

Cnnabyc, KOHCMEKT feKuin, MeToAMYHI peKkomeHZauii 40 NPaKTUYHUX 3aHATb,
MeToAMYHI peKomeHaaU,ji 40 camocTilHOi poboTK CTyaeHTIB, Npe3eHTaLil NeKkuii.

Bupg, cemecTpoBoro
KOHTPONIO

3anik




Aucumnnina

MixkHapopaHi ctTaHgapT GiHaHCOBOI 3BiTHOCTI

Kadeapa

EKOHOMIKM | nignpnemHnLTBa

PiBeHb BO

Opyruin (marictepcbKkuin)

Kypc, cemectp

Kypc 1, cemecTp 2

O6c¢ar Ta po3nogin
rogvH

4 kpeanTtn EKTC
AyautopHa pobota 54 rog, camocTiHa poboTa 66 rog,

MoBa BUKnaaaHHA

YKpaiHCbKa

Bumoru po
NoyYaTKy BUBYEHHA
aucuunniim

3HaHHA Ta PO3YMiHHS €KOHOMIYHMX MPOLECIB, WO BiAOYBAOTLCA Ha Cy4acHOMY
eTani B rocnofapcbKii AisNbHOCTI NiANPUEMCTB; 3HAHHA OCHOB MAaKPOEKOHOMIKH,
MiKPOEKOHOMIKM, ByxrantepcbKkoro o0b6iKy, NoAaTKoBOI cMcTemu Ta  diHaHCIB.

Llio 6yne
BUBYATUCA

Mepepnbayae BUBYEHHA TEOPETUYHUX BMMOT MiXKHAPOAHMX CTaHAapTiB 0baiKy Ta
¢diHaHCOBOI 3BITHOCTI; cucTeMaTmU3aLis HabyTUX 3HaHb WoA0 GOpPMYyBaHHA CUCTEMMU
0bniKy Ha nignpuMemcTBi; 3abe3neyeHHs 3aCBOEHHA METOAMYHMX Migxoais Ta
NPaKTUYHUX NPUNOMIB WOAO CKAAZAHHA GiHAHCOBOI 3BITHOCTI 32 MiXKHAPOAHMMM
CTaHgapTamun;  GOPMYBaHHA BMiHb iHTepnpeTyBatTM ¢  BMKOPWUCTOBYBATH
iHbopMmaLito 3BITHOCTI A4NA NPURHATTA  YNPaBNiHCbKMX pPilleHb; BMBYEHHSA
opraHizauii BefeHHss 067Ky 3a MiKHapOAHUMW CTaHAAPTaMW;
MeToAMKo TpaHchopmau,ii ¢iHaHCOBOI 3BITHOCTI, CKNAaAEHOT 3@ HALiOHANbHUMU
CTaHAapTaMu, y 3BiTHICTb 32 Mi)KHapOAHUMU CTaHAAPTaMMU.

onaHyBaHHA

Yomy ue
uikaso/Tpeba
BMBYATH

3a paxyHOK 3pOCTaHHS MiKHapoAHWX onepauin, rnobanisauii eKoHoMIKM Ta
€BpoiHTerpauji YKpaiHu, BaX/IMBO MaTu EAUHI CTaHAAPTHI npasuna ansa ¢iHaHCOBOI
3BITHOCTI, WO6 YHWKHYTU HEBPErynboBaHWX abo pi3HMX CTaHAAPTIB Y Pi3HUX
KpaiHax. MC®3 3abe3neuytoTb 0AHaKOBUI GopMaT Ta METOA0/IOrNII0 A1A CKAaAdaHHA
¢diHaHCOBMX 3BITiB Pi3HMX KOMMaAHIN, WO NONErwye NOPiBHANAbHUIA aHani3 iXHbOI
¢diHaHcoBOI gianbHocTi. CTaHAapTWU CNpuUAOTb 36iNblUEHHI0 NPO30POCTi Ta A0BIpU
cepep iHBECTOpiB, KPeAWUTOPIB Ta iHLWMX 3aLiKaBAE€HUX CTOPiH, OCKINbKM BOHMU
HagaloTb YHidiKoBaHMN, CTaHAAPTU30BaHMIM Nigxia A0 GiHaHCOBOI 3BITHOCTI.

Yomy mMorKHa

Micna NpoxoasKeHHA Kypcy BU ByaeTe 3HATU: TEOPETUYHI 3acaam BeAeHHA 06.iKy 3a

HaBYUTUCA Mi}KHAapOAHUMW CTaHAApPTaMK; CKaad, CTPYKTYypy i nopagok <¢dopmyBaHHSA
MiPKHapOAHUX CTaHAapTiB 06AniKy i 3BITHOCTI; NOPAAOK BW3HAHHA, 0OAIKY i
BigobpaeHHs y 3BiTHOCTIi akTMBiB, 3060B’A3aHb, Kanitany, AoxoAis, BUTpaT i
¢diHaHcoBMX pe3ynbTaTiB 3rigHO 3 MCD3; MeToaAMKM CKNagaHHA OCHOBHUX Gopm
3BITHOCTI NiANPUEMCTB 33 MiXKHAaPOAHUMM CTaHZAPTaAMM.

AK MmOXKHa Micna BUBYEHHA AUCUMNAIHW 3000yBay BULLLOT OCBITU GOPMYE 34aTHICTb BU3HAYATH

KOpUCTyBaTUCA 06niKoBy MOANITUKY MiANPUEMCTBA, AKA O 3a40BO/IbHANA NOTPebM KOopUCTyBadiB

HabyTmm 3BIiTHOCTI, KepiBHMLTBA nignpuMemctea Ta 6Oyna ysrogkeHoto 3 MCP3;

3HaHHAMM i BMKOPUCTOBYBATU 061iKoBY iHGOpPMaL,ito ANA NPUAHATTS YNPaBAiHCbKUX pilleHb;

YMiHHAMMU 3aCTOCOBYBAaTM NepefoBUIA [0CBi4 oOpraHisauii ob6aiky 3a MidKHapoaHUMMU

CTaHAapTaMM y BITYM3HAHIN OONIKOBIM MNpaKTULi; CKnagatv ¢iHaHCOBY 3BITHICTb
3rigHo 3 MC®3; popmyBaTi npono3mLii Woao onTumisaLii 061iKoBOT NONITUKM Y
dopmarti nogaHHA GpiHaHCOBUX 3BITiB, CKNageHux 3a MCD3.

IHpopmauiitHe
3abe3neueHHA
Aucuunniim

Cnnabyc, KOHCMEKT JNeKLUild, MeToauYHi pekomeHAauii 40 MNPaKTUYHWUX 3aHATb,
MeToAMYHI peKomeHaaU,ji 40 caMocTilHOi poboTK CTyaeHTIB, Npe3eHTaLil neKkuii.

Bupg, cemecTpoBoro
KOHTPONIO

3anik
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Aucumnnina

YnpasniHHA MUTHUMU PU3UKaAMU

Kadeapa

EKOHOMIKM | nignpnemHnLTBa

PiBeHb BO

Opyruin (marictepcbKkuin)

Kypc, cemectp

Kypc 1, cemecTp 2

O6c¢ar Ta po3nogin
rogvH

4 kpeanTtn EKTC
AyautopHa pobota 54 rog, camocTiHa poboTa 66 rog,

MoBa BUKnaaaHHA

YKpaiHCbKa

Bumoru Ao noyartky
BUBYEHHA
aucuunniim

3HaHHA Ta PO3YMIHHA €KOHOMIYHMX MpoueciB, Wo BiabyBalOTbCA Ha Cy4acHoMy
eTani B gep:KaBW, Ta B rocnogapcbKin AisnbHOCTI NiANPUEMCTB; 3HAHHS OCHOB
MAKPOEKOHOMIKM, MIKPOEKOHOMIKK, MOAATKOBOI cMCTeEMMU Ta  PiHAHCIB.

Wo 6yae BuBuatuca

MNepenbayae 3aCBOEHHA CyTi Ta 3aBAaHb WOAO METOAO/0Ti ynpaBaiHHA Ta aHanisy
PU3NKIB B MMUTHIN cdepi Ta OBONOAIHHA MPAKTUYHMM HCTPYMEHTapiEM
3aCTOCYBaHHA MPUMOMIB | METOAIB 3HUMKEHHS PU3UKY Ta CTBOPHOBAHHA YMOB
6e3nekn B piHaHCOBO-rocnoAapchbKilt AisnbHOCTI cyb’eKTa rocnogaproBaHHs.

Yomy ue
uikaso/Tpeba
BMBYATH

PO3ymiHHA MWTHUX PU3KUKIB [03BONAE ONTUMI3yBaTU NpPOLECU MUTHOrO
odopMneHHA Ta MiHiMi3yBaTM BUTPATKU, NOB'A3aHi 3 3aTpaTaMu 4acy Ta
pecypciB. AHaNi3 MUTHUX PUBKUKIB CNPUAE PO3YMIHHIO MOTEHLINHUX
nepeLwKos y NOriCTUYHMX NAHLOrax Ta 403BOJIAE BYaCHO NPUIAMATHK 3ax04m
ANa ix nogonaHHA. EGeKkTMBHE ynpaBaiHHA MUTHUMM PU3MKAMK SOMOMArae
npoAaykuii nNianpuemcTs weualle 1a ePpeKkTUBHILE MEPETUHATU KOPAOHMU,
3MEHLUYHYM 3aTPUMKM Ta MOKPaALLYOUM 3aranbHy epeKkTUBHICTb. [paBuibHe
YNPaBAiHHA MUTHUMMU PUSUKAMWU MOXKE CTaTU [XKepeNOM KOHKYPEHTHOI
nepesaru, QA03BONAKOYM NiANPUEMCTBAM edeKTUBHIIE NpauoBaTU Ha
MiXXHapPOAHMX PUHKAX.

Yomy morkHa

Micna npoxoasKeHHs Kypcy BU byaeTe 3HATU: 0COBAMBOCTI YNPaBAiHHA pU3MKamM B

HaBYUTUCA MMTHI AiANbHOCTI; OCHOBHI PU3MKMK, LLO BUHUKAKOTb NPU MUTHOMY OPOpPMIEHHI
TOBapiB Ta TPAHCNOPTHUX 3acobiB; MeToAM aHanNi3y Ta OLIHKW PU3UKIB; 3axoaum,
o4O MiHIMI3aLia pU3NKIB B MUTHI AifNbHOCTI; AepXaBHI MexaHi3MKU ynpaBniHHA
MUTHUMW PU3UKAMMU.

AIK MO2KHa OTpuMaHi 3HaHHA Ta HABWYKM L03BONAIOTb MaMbyTHIM daxiBuam edeKTUBHO

KopucTyBaTucA BMKOHYBaTW KOMMJIEKC YyNpPaBAiHCbKMX onepauiin y cdepi MUTHOI AisfbHOCTI.

HabyTMmm

3HAHHAMM i

YMiHHAMMU

IHpopmauiitHe
3abe3neyeHHsn
Aucuunniim

Cnnabyc, KOHCMEKT JieKUild, MeToAUYHi peKoMeHAalil A0 NPaKTUYHUX 3aHATb,
METOAMNYHI peKomMmeHAaLii L0 CaMOCTiMHOI pobOoTH CTYAEHTIB, Npe3eHTaLii neKLii.

Bupg, cemecTpoBoro
KOHTPONIO

3anik
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Aucumnnina

AHTMKpU30Be ynpas/liHHA NiANPUEMCTBOM

Kadepgpa EKOHOMIKM | nignpuemMHMLTBA
PiseHb BO Opyruii (marictepcbKuii)
Kypc, cemectp Kypc 1, cemectp 2

O6csr Ta 5 KpeauTiB EKTC

posnoain roguH

AypuTopHa poboTa 54 rog, camocTiiHa poboTa 96 rog,

Mosa YKpaiHCcbKa

BUKNaAadHHA

Bumoru ao 3HaHHA Ta PO3YMiIHHA EKOHOMIYHMX NpobaeM Ta NPOLECiB, WO BiAbyBalOTbCA Ha CydacHOMY
noYyaTKy eTani pO3BUTKY HAL,iOHA/IbHOT EKOHOMIYHOI CUCTEMMU, TOCNOAAPCLKOT AiANbHOCTI
BUBUEHHA NiANPUEMCTB; 3HAaHHA OCHOB EKOHOMIYHOI Teopii, MAKPOEKOHOMIKUN, MiKPOEKOHOMIKM,

AMcuMnIiHK

€KOHOMIKM NignpuemcTs, opraHisaLii BUpOOHULITBA, OCHOB MEHEAXKMEHTY, METOAIB Ta
Mmogenei NPUNHATTA YNPaBAiHCbKUX pPilleHb, 06I'PYHTYBAHHA FOCNOAAPCHKUX pilleHb i
OL,iHIOBAHHA PU3MKIB.

o 6yp,e 1. TeopeTMYHi OCHOBM aHTUKPMU3OBOrO YNPaBAiIHHA NiANPUEMCTBOM.
BUBYATUCA 2. AHani3 nepeaymMoB Ta O3HaKU NpPOABY KPU3OBUX ABULL HA NiANPUEMCTBI.

3. AHTUKpPW30Be YNpaBAiHHA B OKpeMux cdhepax AianbHOCTI NiANPUEMCTB.

4. Npoueaypa 6aHKpyTCcTBa AK Popma NiKBigaLiT cMCTEMHOI KPU3K NiANPUEMCTBA
Yomy ue AHTMKpPM30BE YMpPaB/iHHA NiANPUEMCTBOM  CrpuUAe nigrotosui  ¢axiBuiB, AKi 34aTHI
Ll,iKaBO/Tpeﬁa NpawtoBaTM B yMOBaX E€KOHOMIYHOI Kpu3M B KpaiHi Ta Ha NianpueMCTBi. 3’'ABNAETbCA
BMBYATH MOX/IMBICTb OBOJIOAITU 3aKOHOMIPHOCTAMM, NPUHLMNAMM Ta MeToAaMn GYHKLIOHYBaHHA

CUCTEMW YNpPaBAiHHA MNiANPUEMCTBA B KPM3OBUX YMOBAX, METOAMKOW ifeHTUiIKauii Ta
AiarHOCTUKM KPU30BUX ABULL, B Pi3HUX chepax AiANbHOCTI NigNPUEMCTB, BUSHAUYEHHA WAAXIB
Ta 3acob6iB YHUKHEHHA 4YM MNOAONAHHA PI3HUX BUAIB KpU3 3aana 36epexxeHHA Ta
HeaonyweHHA 6aHKPyTCTBA NigNPUEMCTBA abo K LUMBINI30BaHOI Moro NiKkBigay,i.

Yomy MOKHa
HaBYUTUCA

TeopeTU4yHMM Nigxodam [0 AOCNIAKEHHA KPU30BUX CUTYaLLiN, MeTOL010rii NPOrHO3yBaHHA
Ta NOAONAHHA KPU30BUX ABULL; OCHOBHUM MOXIMBOCTAM Ta MEXaHi3mam aHTUKPMU30BOrO
YNPaBAiHHA; 3aKOHOAABYMM aKTaM, WO PEryatooTb Npoueaypy 6aHKpyTCTBa NigNPUEMCTB B
YKpaiHi; po3pobnatM 3axoan NpodiNakTUKUM KPU30BMX CUTyaUid Ha nNianNpueEMCTBI Ta
BiANOBIAHWIN MexaHi3m X peanisauii; giarHocTyBaTM NiANPMEMCTBO Ta BCTAHOB/IOBATU
XapaKTep Kpusu, ii etan i ¢asy, BubupatM mMeTol aHTUKPU30BOro ynpasiHHA (YM44);
po3p0obAATU MeXaHi3MM NOJONAHHA KPM3W, CAPAMOBAHI HA MOWYK i BNPOBagKeHHSA
edeKTUBHMX CTpaATEriyHMX Ta ONepaTUBHMX 3aX0A4iB; PO3PO6AATM NOAITUKY aHTUKPU3OBOIO
¢diHaHCOBOro ynpasniHHA NpW 3arpo3i Ta 6aHKPYTCTBI NiANPUEMCTBA.

AK MOXHa
KopucTyBaTuca
HabyTmm
3HAHHAMM i
YMIHHAMMU

BMiTK aHanisyBaTu Ta po3pobasTU CUCTEMM 3aX04iB OO 3anobiraHHA KPU30BUX ABULL, HA
NiANPUEMCTBAX; BUABAATU CUMNTOMM, MPUYMHU, AXKEPena, PiBHI NPOABY KPU30BUX ABULL, Ta
KpM3 Ha NigNPUEMCTBAX, a TAaKOX 3arpo3 BHYTPILWHbOrO Ta 30BHILHbOrO CepefloBULLA AK
Kpu3oyTBoptotounx GakTopiB MiANPUEMCTBA Ha OKpemux dasax Moro XKUTTEBOrO LUKAY;
BiACTEXYBaTU Ta iAeHTMIKYBaTU KPU30BI cUTyalii pisHOro Tuny, ix B3aEmoaito Ta posb Yy
dopmyBaHHi NIOKaNbHUX Ta CUCTEMHOI KpM3M MigNPUEMCTBA; aHani3yBaTU napameTpwu
diHaHCOBOT AiANbHOCTI, BM3HAYaTU «KPWU30Bi TOYKM» Ta CTaH HENAATOCNPOMOMKHOCTI
niANpPUEMCTBa, po3pobnsTn nporpamy ¢iHAHCOBOro 034,0POBAEHHS NiANPUEMCTBA Ta
peKoMeHAaLi Wo Ao peopraHisaLii, pecTpyKTypu3aLlii, caHal,ii Ta nikBigaLii nignpuemcrs.

IHpopmauiitHe
3abe3neueHHn
AUCLUUNNIHN

1. Cunabyc.

2. AHTUKpU30BE ynpaBAaiHHA NignpuemcTteom: MeTogmuHi pekomeHaauii Wwoao BMBYEHHA
KpeguTHOro moayna, ana ctyg. cneuianbHocti 051 « EKOHOMIKa», cneuianisauii «kEKOHOMIKa
niaNnpPUEMCTBa» OCBITHLOrO cTyneHa «Marictp» URL : http://campus.kpi.ua

3. MeToan4YHi peKomeHZaLii A0 BWMKOHAHHA MNPAKTUYHUX 3aHATb KPeauTHOro mogyns
“AHTMKpPM3OBE ynNpaBniHHA  nignpuemcTsom”  cneuianisauii  «EKoHomika  6i3Hec-
NiANPUEMCTBa» OCBITHLOrO CTyneHaA «marictp» (2018p.). URL http://campus.kpi.ua

4. MeToauM4yHi pekoMeHaauii gna HanMcaHHA Po3paxyHKOBOI poboTH 3 KpeaUTHOro Mmoayns
“AHTUKpPM30OBE YNpaBAiHHA NigANPUEMCTBOM” AnA MaricTpiB cneuianisayii «EKOHOMiKa
6isHec-nianpuemcrea» (2018p.) URL : http://campus.kpi.ua/

Bupg
cemecTpoBoro
KOHTpOIO

EKk3ameH
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Aucumnnina

®iHaHCOBUII MEeHEeAKMEHT

Kadeppa EKOHOMIKM | nignpMemMHMLTBA
PiseHb BO Opyruin (marictepcbKuit)
Kypc, cemectp Kypc 1, cemectp 2

O6csr Ta 5 kpeauTis EKTC

posnoain roguH

AyantopHa poboTa 54 roa, camocTiliHa poboTa 96 rog,

Mosa YKpaiHcbKa

BUKNaAaHHA

Bumoru ao 3HaHHA Ta PO3YMiHHA eKOHOMIYHMX nNpobsiem Ta npouecis, WO BigdyBalOTbCA Ha
noYyaTKy Cy4acHoMy eTani po3BUTKY HaLLiOHa/IbHOT EKOHOMIYHOT CUCTEMM, Ta B rOCNOAAPCHKIl
BUBYEHHA OIANbHOCTI NiANPUEMCTB; 3HAaHHA OCHOB EKOHOMIYHOI Teopii, MaKPOEKOHOMIKN,

AMcUMNIiHK

MiKPOEKOHOMIKM, EKOHOMIYHOTO aHanily, opraHisauii BMPOOHMLTBA Ta yNpaBAiHHA
nianpuemctsom, ¢iHaHciB Ta ByxrantepcbKoro ob6niky Ha NignpUeEMCTBaAX.

Lo 6ypne 1. TeopeTnyHi Ta opraHisaLiiHi ocHoBM GiHAHCOBOTO MEHEOKMEHTY.
BUBYATUCA 2. MeToau4HMin iHCTpyMeHTapiin Ta meTogm ¢iHaHCcOBOT poboTu.

3. YnpasniHHA ¢iHaHCOBUMM pecypcamm.

4.YNpaBniHHA OXepenamum pecypciB Ta pe3y/ibTaTaMu AifIbHOCTI MiANPUEMCTB.
Yomy ue ®iHaHCOBUI MeHeKMEHT [03BOJIAE OBO/IOAITU (iHAHCOBMM MexaHismMom Ta
uikaBo/Tpeba BCTAHOBAtOBATU (iHAHCOBY CUTyaLil0 Ha MiANPUEMCTBI, BU3HAUNTU MOXKJIUBOCTI
BUBYATU ¢diHaHcoBOro 3abesneyeHHA Ais/IbHOCTI NIANPUEMCTB Ta iX GiHAaHCOBI pe3ynbTaTy,

pae 3mory 36anaHcyBatM  diHaHCOBI pecypcu nNianpuemcts 3  obpaHumu
npioputeTamu Ais/IbHOCTI, NiABUWNTN ePEKTUBHICTb AiA/IbHOCTI Ta 3abe3neynTu
cTabinbHiCTb PYHKLIOHYBaHHA Ta PO3BUTKY MiANPUEMCTB, PO3KPUTU KOMNETEHTHOCTI
ManbyTHIM eKoHoMicTam LwWomo X poni Ta micus y iHaHcoBih poboTi Ha
nignpUEMCTBI.

Yomy morkHa

TeopeTUyHMMm Ta OpraHi3auiiHMMm ocHoBamM ¢iHAHCOBOTO MEHEMKMEHTY, cKnaay

HaBuYUTUCA cuctem 3abe3snedyeHHA GiHAHCOBOTO MeHeAKMEHTY; MeTO4aM BU3HAYEHHA BapTOCTi
rpoLei, TeXHONOFT ynpaBaiHHA rPOLIOBMMM NOTOKAMM Ha NiANPUEMCTBI 33 BUAAMM
OIANbHOCTI;  MeTogam  ynpasAiHHA  ¢GiHAHCOBUMW  pU3MKaMK, NPUHUMNIB
aHTMKpu3oBOro ¢iHaHCOBOrO ynpaBAiHHA Ha NiANPUEMCTBI; BMOMpPaTM Ta
BMKOPUCTOBYBAaTU  HEOOXiAHWUMA  HAyKOBWMWA, METOAMYHWMI i  aHaNITUYHWI
iHCTPYMEHTApI ANA ynpaBAiHHA €KOHOMIYHOK Aif/IbHICTIO; OLiHIOBAaTU MOMKIMUBI
PU3MKK, COLia/IbHO-EKOHOMIYHI HACAIAKWM YNPaBAiHCbKMX pilleHb; 3acTOCOBYBATU
HayKoBi nigxoan Ao ¢opmyBaHHA Ta OOrPYHTYBaHHA ehEeKTUBHWUX cTpaTerii B
€KOHOMIYHIN aianbHOCTI.

AK moKHa 3acTocoByBaTM HAYKOBWI, aHaNiTUYHUKA, METOAMYHWUI IHCTPYMEHTapin  ana

KopuctysaTtuca yNpaB/liHHA €KOHOMIYHOI AiA/IbHICTIO; OLHIOBAaTU MOMJMBI PU3UKK, COLLiaNbHO-

HabyTmm €KOHOMIYHi HacnifKM ynpaBAiHCbKUX pilleHb; 3aCTOCOBYBATM HAyKOBMI Niaxia Ao

3HAHHAMM i dopmyBaHHA Ta 06I'PyHTYBaHHA ePEKTUBHUX CTPATETiN B EKOHOMIYHIN AiANbHOCTI.

YMIHHAMMU

IHpopmauiHe 1. Cunabyc.

3abe3neueHHs 2. @iHaHcOBMIA MeHeaXMeHT: MeToaMyHi peKomeHpauii Woao BMBYEHHA

AUcUMNiHK

KpeauTHOro moaynsa, gnsa cTyA. cneuianbHocti 051 «EKOHOMIiKa», cneuianisavii
«EKOHOMIKa  nignpuvemcTBa»  OCBiITHbOro  ctyneHa  «Marictp»  URL
http://campus.kpi.ua/

3. MeTogMyHi pekomeHaau,ii Ans HanucaHHA Po3paxyHKOBOi poboTH 3 KpegUTHOTO
moayna  ®iHaHcoBUI  mMeHegXMeHT”  cneujanisayii  «EKoHomiKa  6i3Hec-
NiANPUEMCTBa» OCBITHLOTO CTyneHs «marictp» (2018p.) . URL http://campus.kpi.ua
4. MeTOAMYHI BKasiBKM A0 BMKOHAHHA MPAKTUUYHWUX 3aHATb KPEeAMUTHOrO MoAayns
"®iHaHCOBUI MeHeaXMeHT’ anAa CcTyAeHTiB cheuianisauii «EKoHomika 6GisHec-
NiANPUEMCTBa» OCBITHLOrO CTyneHs «marictp» (2018p.).URL : http://campus.kpi.ua

Bup
cemecTpoBoro
KOHTpOAIo

3anik
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Aucumnnina

YnpaBniHHA 6i3Hec-npouecamu Ha NiANPUEMCTBI

Kadeppa EKOHOMIKM | nignpMeMHMLTBA
PiseHb BO Opyruin (marictepcbKuit)
Kypc, cemectp Kypc 1, cemectp 2

O6csr Ta 5 kpeauTis EKTC

posnoain roguH

AyantopHa poboTa 54 roa, camocTiliHa poboTa 96 rog,

Mosa YKpaiHcbKa

BUKNAAAHHA

Bumoru go 3HaAHHA Ta PO3YMiHHA EKOHOMIYHUX Npobaem Ta npoLecis, Wo BiabyBatoTbCcA Ha
noYyaTKy Cy4aCHOMy eTani pO3BUTKY HaLLOHANbHOT EKOHOMIKM Ta rocNoOAapPCbKOI AiANbHOCTI
BUBYEHHA NiANPMEMCTB; 3HAaHHA OCHOB EKOHOMIYHOI TEOPIT, MIKPOEKOHOMIKM, EKOHOMIYHOTO

AMcUMNIiHK

aHanisy, opraHisauii BUpobHULTBA Ta aHTUKPU3OBOTIO YNPaBAiHHA NiANPUEMCTBOM,
06r'pyHTYBaHHA roCnoAapPCbKMUX PilleHb i OLiHIOBAHHA PU3KKIB.

Lo 6ypne 1. TeopeTunyHi 3acaam ynpasniHHA 6isHec-npouecamm.
BUBYATUCA 2. MeTogmyHe 3abe3neyeHHs onucy, MOHITOPUHTY Ta KOHTPOK BisHec-npouecamm
Ha MiANPUEMCTBI.
3. lpeHTndikauia npobsiem Ta NiaHyBaHHA NOKpPaLLEHHA bisHec-npoLecis
nignpuemcrea.
Yomy ue B cyyacHux ymoBax HEBWM3HA4YeHOCTi Ta HecTabinbHOCTI HarasbHOl € noTpeba
uikaBo/Tpeba NPUCTOCYBAHHA A0 MiHNMBUX YMOB CEpPeLOBULLA Ta NPOBEAEHHA CBOEYACHUX 3MiH B
BUBYATU pisHMx chepax AianbHocTi nianpuemcts. Lle moxe 6yTW 34iMCHEHO Ha OCHOBI

BUKOPWUCTAHHA MPOLECHOro niaxody, WO MoOXKe 3abe3sneyntn bHanaHc notped Ta
OOCTYMNHUX pecypciB, 6anaHC YacoBUX O0BMeEXKeHb Ta MOXK/AMBOCTEN MigNPUEMCTB,
CNpUATU NiaBULLEHHIO edeKTUBHOCTI iX 6i3Hec-npoueciB Ta Ais/IbHOCTI B3arani.

OBO/IOAIHHA METOAMKO ynpas/iHHA bGi3Hec-npouecamu MiABULLUTL pPiBEHb
KOMMNETEHTHOCTI Ta POJib MaNBYTHIX EKOHOMICTIB Ha MPaKTULL.
Yomy mMoOXKHa MpuHUMMam  3aCTOCyBaHHA MNPOLLECHOro nigxody; MeToaam  CxemaTtu3auii,

HaBYUTUCA

XapaKTEPUCTUKAM Ta MOKA3HUKIB Bi3Hec-npouecis, iX MOHITOPUHIY Ta KOHTPOJIIO;
MeToZaM BUsBAEHHA Npobsem Ta ynpaBAiHHA noninweHHam 6isHec-npoueciB Ha
NiANPUEMCTBI; ineHTUdIKYBaTU poni Ta GyHKLT Ha NignpuemcTsi, okpemi Buam 6isHec-
npovuecis; aHanisyBatTh, Moge toBaTU Ta KOHTPOOBaTK BisHec-npoLecH; BU3HAYaTH
npob6aemm Ta HaNPAMKM iX YCYHEHHS ANA NOKpalleHHA 6isHec-npouecis.

AK MOXHa
KopucTyBaTuca
HabyTmm
3HAHHAMM i
YMIHHAMMU

BMiT 3acToCOBYBaTM HAYKOBWM, aHaNiTUYHUWA, METOAWYHUWA HCTPYMEHTapin ana
YNpPaBAiHHA EKOHOMIYHO AiANbHICTIO; OLIHIOBATU MOMKAUBI PU3UKKU, COLiaNbHO-
€KOHOMIYHi HacnigKkn ynpasniHCbKMX pilleHb; 3aCTOCOBYBATM HAyKOBMIW Nigxig Ao
dbopmyBaHHA Ta 06rpyHTYBaHHA eDEKTUBHUX CTPATEriN B EKOHOMIYHIW AiANbHOCTI.

IHpopmauiHe
3abe3neuyeHHn
AUNcUUNiHK

1. Cunabyc.

2. YnpaBniHHA 6i3Hec-nNpouecaMu Ha NignpuemMcTBi: MeToanYHi pekomeHaau,ii woao
BMBYEHHA KPeAWTHOro MOAyANA, ANA CTyAEeHTiB cneuianbHOCTi 051 «EKOHOMIKa»,
cneujanisauii «kEKOHOMIKa MignpMemcTBa» OCBITHLOrO cTyneHA «Marictp»

3. MeToauuHi pekomeHaaLii A HanucaHHA PO3paxyHKOBOI poboTH 3 KpegUTHOro
moayna  «YnpaBfiHHA  Gi3Hec-npougecamnm Ha  MiANPUEMCTBI»  creuianisauii
«EKOHOMIKa Bi3Hec-NiANPMUEMCTBa» OCBITHbOIO CTYMNEHA «MaricTp»).

4. MeToAMYHI BKa3iBKM OO0 BMKOHAHHA MPAKTUYHUX 3aHATb KpPeguTHOro moayns
«YnpaBniHHA 6i3Hec-npouecamn Ha NigNnpUEMCTBI» ANA CTyAeHTiB cneuianisauii
«EKOHOMIKa Bi3Hec-niANPUEMCTBa» OCBITHLOIO CTyneHs «marictp» (2018p.)

Bup
cemecTpoBoro
KOHTpOAIO

3anik
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OucumnniHa YnpaBniHHA ePeKTUBHICTIO NiaANPUEMCTBA
Kadeapa €KOHOMIKM i NiANPUEMHUNLTBA

PiseHb BO Opyrunin (marictepcbKuit)

Kypc, cemectp Kypc 1, cemectp 2

O6c¢ar Ta 5 kpeautis EKTC

po3nopain roguH

AyantopHa pobota 54 rog, camocTiiHa poboTa 96 rog,

Mosa YKpaiHCbKa

BUK/NagaHHA

Bumoru go Po3yMiHHA CyTHOCTI AiANbHOCTI NiANPUEMCTBA, 3arajibHi 3HaHHA 3 EKOHOMIKM
novaTky NiANPUEMCTB Ta eheKTUBHOCTI NIANPUEMHULIBKOT AiANbHOCTI

BUBYEHHA

AUcuUNNiHKn

Lo 6yae - ynpaBAiHHA ePEKTUBHICTIO NiANPUEMCTBA CYTb, NPUHLMMAN | METOAM;
BMBYATUCA - nigxoan A0 BU3HAYeHHs ePeKTUBHOCTI BUPOBHMUTBA],
- rocnogapcbKO-ynpaBAiHCbKI pilleHHA Ta iX BNAMB Ha epeKTUBHICTD;
- CMUCTeMa OLiHI0BaHHA epeKTUBHOCTI pob0oTH NiANPUEMCTBA;
- ynpaBAiHHA ePEKTUBHICTIO BUKOPUCTAHHA HOBOI TEXHIKU;
- ynpaBAniHHA ePEKTUBHICTIO BUKOPUCTAHHA MaTepiasibHUX Pecypcis;
- ynpaBniHHA  epeKTUBHICTIO BMKOPWUCTAHHA  OCHOBHOFO  BMPOOHMYOrO
noteHujiany;
- BMMIPIOBAHHA  E€KOHOMIYHOI  epeKTMBHOCTI  TPy4OoBOro  noTeHuiany
NPOAYKTMBHICTb NpaLi AK Mipnao epeKTUBHOCTI BUKOPUCTAaHHA TPYAOBUX PECYPCIB;
- e(dEeKTUBHICTb BUKOPUCTAHHA PpiHAHCOBUX pecypcis;
- couianbHa epeKTMBHICTb Ta ii 0cobMBOCTI.
Yomy ue BuBUYeHHA Kypcy cnpuae popmyBaHHIO y 3006yBadiB cMCTEMM 3HaHb 3 Teopil Ta
uikaso/Tpeba MeTOoA0/10ril YyNpaBAiHHA ePeKTUBHICTIO AiANbHOCTI NiIANPUEMCTBA 3 ypaXyBaHHAM
BMBYATU iHCTPYMEHTIB i MeToAiB NPUAHATTA YNPaBAiHCbKMX PilleHb.

Yomy mMorKHa

— MeToA0/0rii OUiHIOBAaHHA TEOPETMYHMX Ta OpraHi3auiMHMX 3acag ynpaBaiHHA

HaBuUTUCA edeKTUBHICTIO NigNPUEMCTBA;
— TEOPETUYHUX KOHUENLIN i MeTOAMK ynpaBniHHA epeKTUBHICTIO NiANPUEMCTBA Ta
BM3HAYEHHA MNO3UTUBHMUX Ta HEFATUBHMX HACAIAKIB iX 3aCTOCYBaHHA.
— ynpaBnaaTh edeKTMBHICTIO Ha NiANPUEMCTBAX;
— BMKOPMCTOBYBATU KpuTepii  Ta  MOKAa3HUKM  OUHKM  epeKTUBHOCTI
NigNPMEMHULLBKOT OpraHisauii;
— oUuiHoBaTM e(deKTUBHICTb  OnepauinHoi, iHBECTULIMAHOI, MAPKETMHroBOI
OiANBbHOCTI NiIANPUEMHMLBKOT OpraHilauii, il Tpy40BMX pecypcis Ta Kanitany.
AK MOXKHa - aHani3yBaTu NOKa3HUKM ePeKTUBHOCTI AiANbHOCTI NigNPUEMCTBA;
KopuctyBaTuca - OLiHI0OBATU e(dEKTUBHICTb yNpaBAiHHA BWKOPUCTAHHA  MaTepiasbHUX
HabyTmm pecypciB NiANPUEMCTBA;
3HaHHAMM i - OLiHIOBATU  yNpaBAiHHA  e(pEeKTUBHICTIO  BWMKOPUCTAHHA  OCHOBHOIO
YMiHHAMMU BMPOBHMYOro noTeHuiany;

- po3pobKa cTpaTeriit ynpasaiHHA GpiHaHCOBO CTiMKICTIO NiANPUEMCTBA;
- OLHIOBATN TPYAOBMI NOTEHLiAN NigNPUEMCTBA;
- po3pobKa Ta peanisaLis ynpaBaiHCbKMX pilleHb;

IHpopmauiitHe
3abe3neueHHs
Aucuunaiim

Cunabyc posmiweHnin B Campus Ta Ha NnaTtdopmi ANCTAHLIMHOIO HaBYaHHA
«CiKOpCbKuUn».

Bug,
cemecTpoBsoro
KOHTpPOJIIO

3anik
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OucumnniHa YnpaBnaiHHA 3miHamu B 6i3Heci
Kadepgpa €KOHOMIKM i NignpUEMHMLTBA

PiseHb BO Opyruit (marictepcbKuin)

Kypc, cemectp Kypc 1, cemectp 2

Obc¢car Ta 5 KpeauTis EKTC

po3noain roguH

AyantopHa pobota 54 rog, camocTiiHa poboTa 96 rog,

Mosa YKpaiHCbKa

BUKNAJaHHA

Bumoru po Po3ymiHHA CyTHOCTI AiANbHOCTI NiANPUEMCTBA, 3arafibHi 3HaHHA 3 EKOHOMIKM
no4aTky NiZANPUEMCTB Ta cTpaTerii po3BUTKY Bi3Hec-NiANPUEMCTBA, IHHOBALIMHMIA PO3BMUTOK
BMBYEHHA

AVNcUMNNiHK

niANpPMEMCTBA

LLio 6yae
BUBYATUCA

MepenymoBM Ta CYTHICTb 3MiH B opraHisauii. Buam amiH. OCHOBHiI meToauM NpoBeAeHHA 3MiH
B NiANPUEMHUUbBKUX OpraHisauiax. BHyTpiwHi Ta 30BHiWHI ¢akTopu 3miH. MMigxoan no
iHAMBIAYaNbHMX 3MiH. BU3HaueHHA TMNy 0cobMCTOCTi 3a CTaBAeHHAM A0 3MiHM. daKkTopwn
iHoMBigyanbHOi peakuii Ha 3miHM. Mogenb TpaHcbopmauinHmx 3miH  LWakHa.
YomupucmyniHyacma mooenb 32ypmoeaHoi KomaHOU. NiaBuLeHHN ebeKTUBHOCTI poboTH
KOMaHAM CTpaTeriyHmx 3amiH. MpuHUMNM ynpasniHHA 3MiHaMK. AganTayia go 3miH. CyTHIiCTb
Ta MNPUYMHU PecTpyKTypu3auii. CTpaTeriyHui aHanis nepefymoB 3miH. MoTMBYBaHHA
nepcoHany Ao 3miH. KomyHiKauinHi npouecu nig 4ac 3miH. KoHniktM T1a cnocobu ix
po3B’A3aHHA. CyTHiCTb Ta ponb cTpaTerii 3miH. OCHOBHIi MPUMHUMAW YCRIWHOI 3MiHW
KOpPNopaTuBHOI KyabTypu. CTpaTeris Ta iHbopmauiliHi TexHonorii (IT). 3miHM npouecis Ta
KOpNopaTUBHOI KynbTypu. HoBi npaBuna iHpopmauinHoro cycninbcTaa.

Yomy ue
uikaso/Tpeba
BMUBYATU

BMBYEHHA Kypcy cnpuae dopmyBaHHIO y 3400yBayiB CMCTEMU 3HAHbL 3 Teopii Ta
MeTOLONOrT  ynpaBaiHHA 3MiHamu B 6i3Heci; npuHUMNiB nobynosu Ta
GYHKLIOHYBaHHA CUCTEM YNPaBAiHHA 3MiHAMKW; BMiHHA MPOBOAUTU MOHITOPUHT Ta
aHani3 cTaHy BHYTPILLHIX pecypciB NignpUeEMCTB Ta PO3p0baATM peKoMeHAalLlii Woa0
ynpaBAiHHA CTPYKTYPHUMM 3MiHaMK y Bi3Heci.

Yomy morKHa

— CYTHOCTI 3MiH Ta NpMpoAay iX BUHUMKHEHHSA;

HaBuYUTUCA — TEexXHOJIorii Ta MeToAiB YNpPaBAiHHA 3MiIHAMW Ha NiANPUEMCTBI;
— NPUNOMIB NOAO0NAHHA KOHPAIKTIB Yy NpoLLeCi 3MiH.
—  po3pobasAHHA edEKTUBHOTO NAAHY AiN 3 yNPOBaAMKEHHA 3MiH;
—  3AiMCHEHHSA KepiBHMLITBA MPOLECOM 3MiH Ha Pi3HUX eTanax XUTTEBOFO LMKAY
nignpueEMCTBa;
— ¢dopmyBaHHA KOMaHAM ANA NPOBeAEeHHSA 3MiH;
— MoAoNaHHA KOHPAIKTIB y Npoueci 3miH;
— MpPOBEAEHHA MOHITOPUHIY Ta aHaNi3y NPOLECIB 3MiH.
AK MOXHa - po3pobneHHA ePEeKTUBHOIO NAAHY Ai N0 3aNpPOBaAKEHHIO 3MiH y Bi3Heci;
KOpMUCTyBaTHCA - 3[ilCHeHHA KepiBHULTBA NPOLLECOM 3MiH Ha pi3HMX eTanax;
Ha6yTUMK - $popmMyBaHHA KOMaHAM 4NA NPOBeAEHHS 3MiH B bi3Heci;
IHAHHAMM i - NpoBeAeHHA MOHITOPUHIY Ta aHanNi3y NpoLecy 3miH.
YMIHHAMMU

IHpopmauiiiHe
3abe3neuyeHHn
AUCLUUNNIHN

Cunabyc po3mileHnin B Campus Ta Ha naaTthopmi ANCTAHLIMHOIO HaBYaHHSA
«CiKOpCbKUn».

Bupg
cemecTpoBoro
KOHTpOAo

3anik
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OucumnniHa

YnpaBniHHA pecypcamu nignpuemcTea

Kadepgpa €KOHOMIKM i NignpUEMHMLTBA
PiseHb BO Opyruit (marictepcbKuin)
Kypc, cemectp Kypc 1, cemectp 2

Obc¢car Ta 5 KpeauTis EKTC

po3noain roguH

AyantopHa pobota 54 rog, camocTiiHa poboTa 96 rog,

Mosa YKpaiHCbKa

BUKNagaHHA

Bumoru po Po3ymiHHA CyTHOCTI AiANbHOCTI NiANPUEMCTBA, 3arafibHi 3HaHHA 3 EKOHOMIKM
no4aTky NiANPUEMCTB Ta cTpaTerii po3BUTKY Bi3Hec-MignpUeMCTBa

BMBYEHHA

AVNcUMNNiHK

LLio 6yae
BUBYATUCA

- Micue,
ynpasAaiHHA.

- XapaKTepucTMKa pecypciB AK OO’eKTy ynpaBAiHHA,
CniBBiAHOLWEHHA pecypciB Ta ¢paKTopiB BUPOOHMUTBA;

- YNpPaBAiHHA TEXHIYHMMMK pecypcamm NiANPUEMCTBA;

- YNpasAiHHA MaTepiaJlbHUMKN pecypcamMm NiANpPUEMCTBA;

- YNpasAiHHA TPYLOBUMM pecypcamm NignpuUeEMCTBa;

- YNpPaBAiHHA OpraHi3auinHUMK pecypcamm NignpueMCTBa;

- 0c06AMBOCTi ynpasAiHHA iIHpOpMaLLiMHMMUK pecypcamu;

- yNpaBniHHA pecypco3beperkeHHAM, OCHOBM CTpaTerii pecypco3bepeskeHHs,
cMcTeMa NOKasHMKIB PecypCcoeEMKOCTI TOBapiB Ta BUPOOHULTBA;

- ynpasniHHA ¢iHAHCOBMMM pecypcamMm NignpPUEMCTBA;

- YNPaBAiHHA iIHBECTULIAMM NIANPUEMCTBA.

poNb | HOBM3HA pPecypCHOi KoHLUenuii B Teopii cTpaTeriyHoro

PO3KPUTTA  NIOTIKK

Yomy ue
uikaBo/Tpeba
BUBYATH

PUHKOBI ymoBM  YHKUiOHYBaHHA MiANPUEMCTB BMMAraloTb [OCATHEHHA
MaKCMManbHO eeKTUBHOTO BUKOPUCTAHHA pecypciB NiANpUeEMCTBA, 3abe3neveHHn
CTabinbHOro pPO3BUTKY rOCNOAAPCHbKOI AifANbHOCTI, CBOEYACHOro BWAB/JEHHS Ta
po3B’A3aHHA Npobsiem, Lo BUHMKAOTb Y NPOLECi yNpaBAiHHA NiANPUEMCTBOM..

Yomy morKHa

— MeTo40NO0rii OLiHIOBAHHA Ta aHaNi3y pecypcis NiANPUEMCTBA;

HaBUYUTUCA — CK/1lagy i CTPYKTYpU EKOHOMIYHUX pecypciB.

— YNpPaBAATU PeCypCHUMM Ha MiANPUEMCTBAX,

— OUiHIOBATU BAPTICTb PECYpCiB Ta PU3MNKIB, NOB’A3aHUX 3i BHUKEHHAM

PEe3yNbTATUBHOCTI iX BUKOPUCTAHHSA;

— aHani3yBaTW HACAigKU NPUAHATTA pilleHb.
AK MOXKHa - aHani3yBaTV NOKa3HMKM pecypcHoro 3abesnevyeHHs NiANpPUEMCTBA;
KOpUCTyBaThCA - ouiHtoBaTK eEeKTUBHOCTI YNpPaBAiHHA pecypcamu;
HabyTMMK - po3pobka Ta peanisauif ynpasaiHCbKMX PilleHb;
HAHHAMM i - OUiHIOBaTU pecypcHi I'IOT:)KM I'IIp,I'IpMEMC.TBa pl3|-!MM.M mMeToZamMu;
YMiHHAMM - BM3Ha4yaTV ONTUMaNbHUN TpaHchep roTiBKM B LLiHHI Nanepu;

- BM3Ha4yaTW EKOHOMIYHWNI e¢eKT Big, BnpoBagxeHHA HOBOBBEAEHD.

IHpopmauiiiHe
3abe3neuyeHHn
AUCLUUNANIHN

Cunabyc po3milteHnin B Campus Ta Ha naaTtdopmi ANCTAHLIMHOIO HaBYaHHA
«CiKOpCbKuUn».

Bup
cemecTpoBoro
KOHTpOAIO

3anik
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Aucumnnina

EKOHOMiKa Ta ynpaBiiHHA 30BHiLUHbOEKOHOMIYHOIO AiANbHICTIO NiANPUEMCTBA

Kadepgpa EKOHOMIKM i niagnpMeEMHMLTBA
PiseHb BO Opyrui (marictepcbkuin)
Kypc, cemectp Kypc 1, cemectp 2

O6car Ta 5 KpeauTis EKTC

pos3noain roguH

AyantopHa poboTa 54 roa, camocTiliHa poboTa 96 rog,

Mosa YKpaiHCcbKa

BUKNAAAHHA

Bumoru go 3HAHHA eKOHOMIKK, GiHAHCIB, MiIKPOEKOHOMIKM

no4YaTKy

BUBYEHHA

AMcuMnIiHK

Lo 6ypne TeopeTnyHi OCHOBM YMNPaBAIHHA 30BHILHBOEKOHOMIYHOIO AiANbHICTIO, MNpaBoBe

BUBYATUCA pery/itoBaHHA 30BHILULHBOEKOHOMIYHOI Aisfi/IbHOCTI, Cy4acHUA MiXKHAapPOAHUA [0CBiA
YNPaBAiHHA  30BHILUHbOEKOHOMIYHOK  LJANbHICTIO, METOAMKM  EKOHOMIYHOro
OBrpyHTYBaHHA YMpPaBAIHCbKUX pilleHb Y BCIX BMAAX 30BHILULHbOEKOHOMIYHOI
OIANbHOCTI,  KOHUenujii Ta MOKa3HMKM  EeKOHOMIYHOI  edeKTMBHOCTI  BMAIB
30BHIiLLHbOEKOHOMIYHOT AiANbHOCTI

Yomy ue Y cydacHoMy CBITi 3pOCTaE piBeHb CreLianis3aLii KpaiH CBiTy Ha BUPOOHULTBI TOBapiB

uikaBo/Tpeba Ta nocnyr, wo o6bymoBatoe HeobXigHICTb 3pOCTaHHA 30BHILUHbOEKOHOMIYHOI

BUBYATU OiANbHOCTI AK Yy X BUPOOHMKIB, TaK i cNoOXKMBaYiB. Y TaKMX YyMOBaxX NigBULLYIOTbCA

BMUMOIMM [0 EKOHOMIYHOrO  OOrpyHTYBaHHA  YMPaBAiHCbKMX  pilleHb B
30BHiLUHbOEKOHOMIYHIN Aif/IbHOCTI, 34aTHOCTI A0 BUKOHAHHA AKNX GOPMYIOTbCS B
NpoLLeci BUBYEHHA AAHOT ANCLUNAIHM.

Yomy mMoXKHa MoOJKHa  HaBYMTUCA: OpraHisauii  30BHILUHbOEKOHOMIYHOI  AiANbHOCTI  Ha
HaBYUTUCA NignPUEMCTBI; opraHisau,i cnctemu B3aEMOBIAHOCHH cyb'ekTa
30BHILUHbOEKOHOMIYHOI AiANbHOCTI 3 MUTHUMM Ta (PiHAHCOBUMW iHCTUTYLIAMY;
€KOHOMIYHOMY  yMnpaBAiHHIO nNpouecamu peanisauii  30BHILUHbOEKOHOMIYHOI
OiANbHOCTI;  yNpaBniHHIO EKOHOMIYHOK 6e3MeKo  30BHILUHbOEKOHOMIYHOT
OiANbHOCTI; yNpaBAiHHIO ePEKTUBHICTIO 30BHILLHbOEKOHOMIYHOT AiANbHOCTI.
AK MOXKHa Y pe3ynbTaTi BUBYEHHA AUCLMNNIHM CTYAEHT HabyBae KOMNETeHL,N :
KopucryBaTtuca dopmyntosaTh 3agayi B 061acTi ynpasBAiHHA 30BHILLHBOEKOHOMIYHOW AifNbHICTIO,
HabyTumu BMBMPATM HaNeXHi HanpAMM i BiANOBIAHI MeToan ana ix po3s’asky, bepyun oo
SHaHHAMU | yBarM HaABHi MOMJMBOCTI Ta pecypcu NiANPMEMCTBA; OPraHi3oByBaTM MNpoLEeCcH
YMiHHAMMU

CTpATEriyHOro Ta MOTOYHOrO YMpPaBAiHHA 30BHILHbOEKOHOMIYHOK  AiA/IbHICTIO
NiANPUEMCTBa; €KOHOMIYHO 0b6rpyHTOBYBaTH Ta dopmyBaTH cTparerii
30BHILUHbOEKOHOMIYHOI  ZiANBHOCTI NiANPWEMCTBA; aHasi3yBaTM, KOHTPO/IOBATH,
LiarHOCTYBaTM Ta NAHYBAaTM 30BHILUHbOEKOHOMIYHY AiANbHICTb MiANPUEMCTBA;
NPUMNMaT EKOHOMIYHO ePEeKTUBHI YNPABAIHCbKI PilleHHA B 30BHILUHBOEKOHOMIYHIl
LiANbHOCTI NiANPUEMCTBA.

IHpopmauiitHe
3abe3neueHHn
AUCLUUNMNIHN

1. Cunabyc.

2. Tytkesny C.0. MeHeaKMeHT 30BHILLHbOEKOHOMIYHOI AifanbHocTi: nigpyd. / C.O.
r'ytkesmy, M. . KopiHbKo, M.I. Myrayos, /1.B. PygeHko - Cypgapcea, [1.B. Conoxa, A.O.
KHA3eBwny; 3a pea. npod. C.0. N'ytkesuu. K. : Bua-so LUndposa tnnorpadis, 2012. —
688 c.

3. MeHeAXMeHT 30BHiLLHbOEKOHOMIYHOT AianbHOCTI : Hasy. nocib. / I.l. axHo, B.M.
BapaHoBcbKa, B.O. MaBHWK [Ta iH.]; 3a pea. l.I. JaxHa. — K. : AN «Bua. aim
«[MepcoHan», 2011. — 288 c.

4. MixnapoaHuit 6isHec: [migpyy.] / B.A. BepryH, A.l. Kpeaicos, O.l. CTynHULbKKA
[Ta iH.]; 33 pea. npod. B.A. BepryH. — K.: BAOEKC, 2014. — 960 c.
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Kadepgpa

EKOHOMIKM i niagnpuMeEMHMLTBA

PiseHb BO Opyruii (marictepcbkuin)
Kypc, cemectp Kypc 1, cemectp 2
O6car Ta 5 KpeauTis EKTC

pos3noain roguH

AyantopHa poboTa 54 roa, camocTiliHa poboTa 96 rog,

Mosa YKpaiHCcbKa

BUKNAJAHHA

Bumoru ao ba3oBi 3HaHHA €KOHOMIKM Ta diHAHCIB NigNPUEMCTBA

NoYaTKy 3HaHHA dopM, BUAIB Ta 3aKOHOMIPHOCTEN PO3BUTKY MiXKHAPOAHOT EKOHOMIKM

BUBYEHHA

AVNCcUMNNiHK

Lo 6ypne TeopeTnyHi 0cHOBW Ta GOPMM OpraHi3aLlii 30BHILLHbOEKOHOMIYHOT 4iANbHOCTI, NpaBoBe

BUBYaATUCA pery/itoBaHHA MPOLECiB OpraHisauii 30BHILLHbOEKOHOMIYHOI Ajif/IbHOCTI, Cy4acHUM
MiXKHAPOAHWIM [0CBiA, OpraHi3auii 30BHILLHbOEKOHOMIYHOI AiA/IbHOCTI, CYKYMHiCTb
npouecis, noB's3aHMX 3 MiArOTOBKOKO 30BHILIHLOTOProBesibHOI onepauii Ta i
BMKOHAHHAM,  OpraHi3aLielo MWUTHOro OQOPMAEHHA BaHTaXiB, OpraHisaujeto ix
TPAHCNOPTYBAHHA Ta CTPAXyBaHHA

Yomy ue OpraHi3aujis 30BHILULHLOTOProBUX OMEpaLiin € CKAaAHMM MPOLLECOM, AKUA BUMArae

uikaBo/Tpeba 3[iMCHEHHA psAay 3ax04iB AK ycepeauHi, Tak i no3a nignpueEMCTBOM Y 30BHILLHbOMY

BUBYATU cepefoBuLLi. Y Cy4aCHMX YMOBAX EKOHOMIYHA JOUi/IbHICTb Ta edeKTUBHICTb

30BHILLIHBOTOProBe/IbHOI OnepaLlii BU3HA4YaEeTbCA MPaBWJIbHICTIO BMOOpPY crnocoby Ta
paLLioOHaNbHICTIO OpraHisau,ii npouecis il BUKOHAHHA. B TaKMX yMOBaX 3pOCTaloTb BUMOTU
[0 3HaHb TEXHOJIOrii OpraHisauii 30BHILUHbOTOProBe/IbHOI omnepauji, AKi 403BONATb
YHUKHYTU MOMKINBUX 30BHILLHbOTOProBe/IbHMUX PU3KKIB Ta 3abe3neyatb epeKTUBHICTb
30BHIiLLHbOTOProBeIbHOI onepad;i.

Yomy morkHa

MorKHa HaBYUMTUCA: TEXHOJIOTii OpraHi3alii 30BHiLLHbOTOProBesIbHMX onepaLlii, Bubopy

HaBUYUTUCA B3aEMOBUAHNX 6a3nCcHUX ymoB MocTayaHHs, PO3paxyHKy LiHM
30BHILLIHBOTOProBE/IbHOIO KOHTPaKTYy, BUbopy 6e3neyHoro cnocoby po3paxyHKiB npu
334aHMX YMOBaXx cnisnpawi, Bbopy micLe 34a4i-npunMMaHHA 30BHILLHbOTOPrOBEIbHUX
BAHTAXKIB, TEXHOOMYHUX CXEM MIiXKHAPOAHOrO TPAHCMOPTYBAHHA BaHTAXIB PisHUMMU
BMAAMW TPAHCMOPTY, OpraHi3aLjii JoKyMeHTa/IbHOro opopMIEHHA BCiX BUAIB onepaLwin
TOLLO

K MOXKHa Micna BUBYEHHA AUCLMNAIHM CTYAEHT POPMYE 34aTHICTb 40 BUOOPY METU Ta HAaNPsAMKY

KOpUCTyBaTUCA 30BHIiLUHBOTOProBe/IbHOI onepaLiii, Bubopy epekTMBHUX GOPM LiN0BUX KOHTAKTIB 3

HabyTumm iHO3EMHMMM KOHTpareHTamu, HabyBae yMiHb OpraHisaLii cy4acHux

3HAHHAMM i 30BHIiLUHBOTOPrOBE/IbHWUX ONepaLiii 3 ypaxyBaHHSAM KpUTEPito B3AaEMHOI eeKTUBHOCTI,

YMIHHAMMU 6e3neyHOoCTi Ta HaZIMHOCTI yrogu, po3pobaATU NPOEKT 30BHILLIHbOTOPrOBE/IbHOIO

KOHTPaKTY, OpraHi3yBaT nepemileHHA TOBapy Yepes MUTHUIN KOPAOH,
OpraHi3oByBaTM Ta KOHTPOIOBATM NPOLLECH TPAHCNOPTYBAHHA Ta CTPAXyBaHHA
30BHILLUHbOTOPrOBE/IbHNX BaHTAXIB.

IHpopmauiHe
3abe3neuyeHHn
AUNcUUNiHK

1. Cunabyc.

2. MuTHUI KogeKc Ykpainm. URL: https://zakon.rada.gov.ua/laws/show/4495-17

3. 30BHiLLHLOTOProBes/IbHI onepaLji Ta KoHTpakTM Hasu. noci6. / B. B. Ko3uk, /1. A.
MaHKoBa, A. C. Kpan'sak, O. 0. Mpurop'es, A. O. Bocak. - 2-re Bug, - K. : LleHTp HaBYabHOI
nitepatypm, 2004. - 608 c.

4. TypiH B.M. 30BHilWHbOEKOHOMIYHA AiANbHICTb. CydacHa eKOHOMIKa Ta MiXKHAapOAHi
Ba/IIOTHI BiAHOCKMHM [TeKcT] : HaBu. nocib. 41A CTyA. BuLLL. HaBu. 3aK/. / B. M. l'ypin, B. O.
Timodees. - Bua, 2-e, nepepoba. i gonos. - X. : KomnaHia CMIT, 2013.-95 c.

5. Epmakosa O. A.30BHilIHbOEKOHOMIYHA AiANbHICTb perioHy [TekcT] : Hasu. nocib. / O.
A. Epmakosa, 0. T. Kosak ; Ogec. Hal,. eKoH. yH-T. - O. : ®eHikc, 2013.-331c.
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OucumnniHa

MixkHapopHa norictuka

Kadeppa EKOHOMIKM Ta NiANPUEMHUNLTBA

PiseHb BO Apyrnit (marictepcbknit)

Kypc, cemectp Kypc 1, cemectp 2

Obcar Ta 5 Kpeauntis EKTC

po3noajin ropguH AyantopHa poboTa 54 roa, camocTiliHa poboTa 96 rog,

Mosa YKpaiHCbKa

BUKNAAAHHA

Bumoru po OuncumnniHa 6a3yeTbCsa Ha 3HAHHAX, OAEPKaHMUX NPU BUBYEHHI HACTYMHUX

nouarky AMCLMNNIH: «EKOHOMIYHa Teopin», «EKOHOMIKa NignpuemcTaa»

BMBYEHHA

AVNcUMNAiHK

Lo 6ypne Ocob6mBOCTI ynpaB/iiHHA NOTICTUYHUMM NPOLLECaMU B

BMBYATUCA 30BHILUHbOEKOHOMIYHIM AiANbHOCTI, CYKYMHICTb NPOLECIB MiXKHApOAHOT
TPaHCMOPTHOI, MUTHOI, eKCneanLUiiHOl IOTiICTUKN.

Yomy ue PO3BMTOK 30BHiLLHbOEKOHOMIYHMX 3B’A3KIB NOTpebye HeobxiaHMX

uikaBo/Tpeba KOMMETEHL,i A5 YChillHOrO BUKOHAHHA BCiX NPOLECIB JIOTiICTUYHOTO

BMBYATU NAHLOra NpU BUXOAi YKPaiHCbKMX GipM Ha MiKHapOAHi pUHKW. BUKOHaHHA

NOTICTUYHMX onepaLin 33 MeXamu PUCAUKLIT Gipmn BUMarae HaaBHOCTI
cneundiyHMX 3HaHb WOA0 YNPaBAiHHA NPOLLEecaMm pyxy TOBapiB HA
MiXXHapPOAHMX PUHKAX.

Yomy MOKHa

Y pe3ynbTaTi BUBYEHHA UCUUNNIHW CTYAEHT 3HaTume Gopmu, 3acobum i

HaBYMUTUCA MeTOoAM 34iCHEHHA 30BHILLIHbOTOPrOBEIbHUX 3aKyNiBeNb; 0COH6ANBOCTI
€KCMOPTHOIo TOBAPOPYXY; TPAHCNOPTHe 3abe3neyeHHsA
30BHIiLIHbOEKOHOMIUYHMX onepaLiii; 0cobAMBOCTI 3aNOBHEHHA
TOBAPOCYNPOBIAHOT 4OKYMEHTaLii; 0cOB6ANBOCTI MUTHOT IOTICTUKK, BRANBY
MMWTHOFO PeryatBaHHA 30BHiLULHbOEKOHOMIYHOT Aif/IbHOCTI Ha ePEKTUBHICTb
30BHILUHBOTOProBebHMX OnepaLii

AK MOXKHa HabyTi 3HaHHA Ta BMiHHA 403BONAIOTb MabyTHIM daxiBLAM BUKOHYBATU

KopucTyBaTuUcA KOMNAEKC yNpaBAiHCbKMX OnepaLii Ha Nnocagax Noricta B AenapTaMeHTax

HabyTmm 30BHIiLWHbOEKOHOMIYHOT AiANbHOCTI.

3HAHHAMM i

YMiIHHAMMU

IHpopmauiitHe Cunabyc, HaBYaNbHUI NOCIBHUK, KOHCNEKT NeKLii, MeToaunuHi

3abe3neyeHHs

AUNCUUNiHK

pekomeHaauii 40 NPAKTUYHUX 3aHATb, MeTogMn4YHi pekomeHaaLii Ao
CaMOCTiliHOT pob0TK cTYyAEeHTIB, TEPMIHONOMNYHNIN CNOBHUK, Npe3eHTaLil
NeKuin
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